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Corporate Social Responsibility: Company and Society

Our Priorities

The principle of sustainable development is a .fundamental component 
.of Uralkali’s strategy. that ensures an optimal balance between the 
interests of the Company, its employees, customers, shareholders, 
partners, local communities, the authorities and other stakeholders.

PRIORITY AREAS

SUSTAINABLE ECONOMIC 
DEVELOPMENT 

Focus on corporate governance, 
openness, transparency and risk mitigation for 
all stakeholders.

High total shareholder returns for Uralkali’s 
shareholders 
Since the Board of Directors of Uralkali did 
not pay dividends in 2015, in 2016 the Board 
decided to return funds to shareholders 
through the buyback of ordinary shares.

Business model focus on maintaining cost 
leadership, vertical integration, capacity 
development and premium products.

Maintaining leading positions in the global 
market, which fosters enduring customer 
relations.

ENVIRONMENTAL IMPACT 

Ensuring geological safety
Includes safety monitoring of operational and 
idle mines in cooperation with R&D institutes.

Responsible water usage
Includes wastewater treatment and 
minimisation, water intake and recycling 
systems.

Waste management, focusing on the reduction 
of waste and land reclamation research.

Energy efficiency
Implies a range of activities aimed at optimising 
energy consumption in the Company’s 
operations.

II. Corporate and Social Responsibility Company and Society Our Priorities
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Corporate Social Responsibility: Company and Society

In 2014, Uralkali moved to the GRI G4 Sustainability Reporting Guidelines and began to utilise multi-step 
materiality analysis.

Based on the analysis results, Uralkali’s strategic priorities were grouped into four key areas:
 › economic sustainability
 › employees
 › environmental impact
 › stakeholder impact
 
The Company uses these aspects to define, review and prioritise its sustainable development initiatives. 

PRIORITY AREAS

STAKEHOLDER IMPACT 

Business ethics
Implies corporate culture code compliance 
along with corruption and fraud 
management.

Compliance management
Implies compliance with all applicable laws 
and regulations. 

Local community relations
Include social investments, charity and 
sponsorship, relocation programme.

EMPLOYEES 

Recruitment and retention of talent
Includes cooperation with educational 
institutions, talent pool development, 
grievance resolution mechanism.

Occupational H&S
Implies adherence by Company employees 
and contractors to cardinal rules aimed at 
reducing occupational accident risks.

Personnel development 
Focuses on KPIs, training, employee 
satisfaction surveys.  

We are constantly .improving interaction with our key stakeholders, 
carefully studying their needs and expectations, striving to strengthen  
a mutually beneficial relationship.

Our Priorities
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Stakeholder Engagement  

Corporate Social Responsibility: Company and Society

Customers  
and partners

Shareholders 
and investment 
community

Employees Trade unions Government  
and local 
authorities

Local communities Mass media

WHY WE 
ENGAGE

As a vital element of the Company’s 
strategy, the reliable and transparent 
relationship with our customers 
and partners drives the Company’s 
performance.
Positioned as an industry leader, Uralkali 
aims to sustain this mutually beneficial 
partnership to ensure progress and 
promote development in all spheres.

As a publicly listed company we 
need to provide open, timely and 
transparent information to help our 
investors make informed decisions 
about our financial and non-
financial performance. 

Every aspect of our strategy is based 
on the commitment of our people. 
Their knowledge, their willingness 
to work and their satisfaction are 
the keys to the Company’s success. 
We put an emphasis on creating 
conditions for the professional and 
career growth of our employees, 
which strengthens their loyalty to the 
business.

Efficient cooperation 
with trade unions 
is essential for 
the Company in 
understanding and 
fulfilling employees’ 
expectations.
Trade unions 
help monitor the 
implementation of all 
health and safety rules 
and other important 
agreements.

The Company strictly 
follows industry standards 
and complies with local 
and international laws and 
regulations.
Uralkali aims to establish 
and maintain stable and 
constructive relations 
with national and local 
government authorities, 
based on the principles of 
accountability, good faith 
and mutual benefit.

The development of the Company needs 
to be supported by the local communities 
wherever it operates.
Sustainability of ecosystems, biodiversity 
and a healthy environment are vital 
conditions for the wellbeing of future 
generations.
A better quality of life for our employees 
and local communities through our social 
and cultural projects contributes to regional 
social and economic development and 
ensures the sustainability of our operations, 
helping us fulfil our commitments as an 
industry leader.

The Company needs accurate 
and timely coverage by the media 
when disclosing its financial and 
operational results, key external 
and internal events, community 
activities and involvement, 
participation in industry 
conferences, international and 
local exhibitions, etc.
An objective understanding of 
Uralkali and its strategy by all 
stakeholders is important for the 
Company and its target audiences.

KEY FOCUS 
AREAS

Customers
 › The quality of goods and services 
provided

 › Reliability of supplies
 › Mandatory compliance with contract 
provisions and legal requirements

 › Customer support for the use of the 
Company’s products 

Partners 
 › Procurement standards outlined in all 
tenders

 › Rigorous due diligence of all partners 
to establish their integrity and solvency

 › Corporate governance
 › Financial and non-financial results
 › Potash market developments
 › Strategy and KPIs
 › Risks
 › Sustainable development

 › Principles of social partnership
 › Mutual respect and trust that 
underpin HR Policy

 › Financial and non-financial 
incentives

 › Learning and development 
opportunities

 › Compliance with health and safety 
standards

 › Employee loyalty
 › Compliance with 
health and safety 
regulations

 › Feedback from 
employees

 › Decisions on 
important social issues

 › Reporting to regulators
 › Paying taxes
 › Planning and implementing 
local community 
development projects and 
social projects

 › Maintaining a dialogue 
with government 
authorities on current 
legislative and regulatory 
issues

 › Corporate philanthropy

 › Environmental safety and mitigation 
of the consequences of industrial 
accidents

 › Housing infrastructure development 
and modernisation

 › Social infrastructure development 
and modernisation

 › Sports development
 › Support for cultural events
 › Support for disadvantaged groups of 
the community

 › Accurate media coverage of the 
Company’s strategic messages, 
corporate events and news

 › Getting feedback from the 
public and the media

 › Maintaining relationships with 
stakeholders at all levels

WHAT WE  
ARE DOING

 › Meetings with customers, including industry 
conferences, round tables and workshops

 › Master classes and practical training in 
mineral fertiliser use

 › Customer surveys
 › Procurement standards and information on 
the Company’s tenders and procurement 
plans

 › Meetings with current and potential 
suppliers and business partners

 › Conclusion of contracts for delivery of 
products and services and monitoring to 
ensure counterparties meet requirements

 › Presentations, webcasts and 
conference calls between 
management and financial 
community

 › Website publication of relevant 
AGM/EGM documents

 › Management presentations at 
industry and regional conferences

 › Investor and analyst days, including 
site visits

 › General meetings of shareholders 
 › Press releases on material issues 
and key Company events

 › Employing HR Policy and Health and 
Safety Policy

 › The system of internal 
communication and feedback

 › Regular meetings between 
management and employees

 › Feedback on hotline messages
 › Ensuring safety in the workplace
 › Implementation of social 
programmes and financial incentive 
programmes

 › Employee satisfaction and employee 
engagement surveys

 › Reports on the 
execution of 
provisions of 
Collective Bargaining 
Agreements and 
health and safety 
agreements

 › Regular face-to-
face meetings with 
management and 
trade union members

 › Collecting written 
opinions on most 
important social issues

 › Information disclosure and 
reporting

 › Dialogue with government 
authorities on legislative 
and regulatory issues

 › Development of 
partnership agreements

 › Participation in workshops 
and expert panels

 › Implementation of joint 
projects

 › Local community 
development planning

 › Meetings with representatives of 
local communities

 › Economic, environmental and social 
initiatives

 › Implementation of CSR projects 
and local community development 
programmes

 › Assisting in the design of 
development plans for the regions in 
which Uralkali operates

 › Publications in local media
 › Public hearings
 › Maintaining contact with NGOs

 › Press releases on material issues 
and key events

 › Interviews with management
 › Press tours and press 
conferences

 › Relationship building events for 
media

 › Opinion surveys among target 
media

Stakeholder Engagement 
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Stakeholder Engagement  

Corporate Social Responsibility: Company and Society

Customers  
and partners

Shareholders 
and investment 
community

Employees Trade unions Government  
and local 
authorities

Local communities Mass media

WHY WE 
ENGAGE

As a vital element of the Company’s 
strategy, the reliable and transparent 
relationship with our customers 
and partners drives the Company’s 
performance.
Positioned as an industry leader, Uralkali 
aims to sustain this mutually beneficial 
partnership to ensure progress and 
promote development in all spheres.

As a publicly listed company we 
need to provide open, timely and 
transparent information to help our 
investors make informed decisions 
about our financial and non-
financial performance. 

Every aspect of our strategy is based 
on the commitment of our people. 
Their knowledge, their willingness 
to work and their satisfaction are 
the keys to the Company’s success. 
We put an emphasis on creating 
conditions for the professional and 
career growth of our employees, 
which strengthens their loyalty to the 
business.

Efficient cooperation 
with trade unions 
is essential for 
the Company in 
understanding and 
fulfilling employees’ 
expectations.
Trade unions 
help monitor the 
implementation of all 
health and safety rules 
and other important 
agreements.

The Company strictly 
follows industry standards 
and complies with local 
and international laws and 
regulations.
Uralkali aims to establish 
and maintain stable and 
constructive relations 
with national and local 
government authorities, 
based on the principles of 
accountability, good faith 
and mutual benefit.

The development of the Company needs 
to be supported by the local communities 
wherever it operates.
Sustainability of ecosystems, biodiversity 
and a healthy environment are vital 
conditions for the wellbeing of future 
generations.
A better quality of life for our employees 
and local communities through our social 
and cultural projects contributes to regional 
social and economic development and 
ensures the sustainability of our operations, 
helping us fulfil our commitments as an 
industry leader.

The Company needs accurate 
and timely coverage by the media 
when disclosing its financial and 
operational results, key external 
and internal events, community 
activities and involvement, 
participation in industry 
conferences, international and 
local exhibitions, etc.
An objective understanding of 
Uralkali and its strategy by all 
stakeholders is important for the 
Company and its target audiences.

KEY FOCUS 
AREAS

Customers
 › The quality of goods and services 
provided

 › Reliability of supplies
 › Mandatory compliance with contract 
provisions and legal requirements

 › Customer support for the use of the 
Company’s products 

Partners 
 › Procurement standards outlined in all 
tenders

 › Rigorous due diligence of all partners 
to establish their integrity and solvency

 › Corporate governance
 › Financial and non-financial results
 › Potash market developments
 › Strategy and KPIs
 › Risks
 › Sustainable development

 › Principles of social partnership
 › Mutual respect and trust that 
underpin HR Policy

 › Financial and non-financial 
incentives

 › Learning and development 
opportunities

 › Compliance with health and safety 
standards

 › Employee loyalty
 › Compliance with 
health and safety 
regulations

 › Feedback from 
employees

 › Decisions on 
important social issues

 › Reporting to regulators
 › Paying taxes
 › Planning and implementing 
local community 
development projects and 
social projects

 › Maintaining a dialogue 
with government 
authorities on current 
legislative and regulatory 
issues

 › Corporate philanthropy

 › Environmental safety and mitigation 
of the consequences of industrial 
accidents

 › Housing infrastructure development 
and modernisation

 › Social infrastructure development 
and modernisation

 › Sports development
 › Support for cultural events
 › Support for disadvantaged groups of 
the community

 › Accurate media coverage of the 
Company’s strategic messages, 
corporate events and news

 › Getting feedback from the 
public and the media

 › Maintaining relationships with 
stakeholders at all levels

WHAT WE  
ARE DOING

 › Meetings with customers, including industry 
conferences, round tables and workshops

 › Master classes and practical training in 
mineral fertiliser use

 › Customer surveys
 › Procurement standards and information on 
the Company’s tenders and procurement 
plans

 › Meetings with current and potential 
suppliers and business partners

 › Conclusion of contracts for delivery of 
products and services and monitoring to 
ensure counterparties meet requirements

 › Presentations, webcasts and 
conference calls between 
management and financial 
community

 › Website publication of relevant 
AGM/EGM documents

 › Management presentations at 
industry and regional conferences

 › Investor and analyst days, including 
site visits

 › General meetings of shareholders 
 › Press releases on material issues 
and key Company events

 › Employing HR Policy and Health and 
Safety Policy

 › The system of internal 
communication and feedback

 › Regular meetings between 
management and employees

 › Feedback on hotline messages
 › Ensuring safety in the workplace
 › Implementation of social 
programmes and financial incentive 
programmes

 › Employee satisfaction and employee 
engagement surveys

 › Reports on the 
execution of 
provisions of 
Collective Bargaining 
Agreements and 
health and safety 
agreements

 › Regular face-to-
face meetings with 
management and 
trade union members

 › Collecting written 
opinions on most 
important social issues

 › Information disclosure and 
reporting

 › Dialogue with government 
authorities on legislative 
and regulatory issues

 › Development of 
partnership agreements

 › Participation in workshops 
and expert panels

 › Implementation of joint 
projects

 › Local community 
development planning

 › Meetings with representatives of 
local communities

 › Economic, environmental and social 
initiatives

 › Implementation of CSR projects 
and local community development 
programmes

 › Assisting in the design of 
development plans for the regions in 
which Uralkali operates

 › Publications in local media
 › Public hearings
 › Maintaining contact with NGOs

 › Press releases on material issues 
and key events

 › Interviews with management
 › Press tours and press 
conferences

 › Relationship building events for 
media

 › Opinion surveys among target 
media
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Chairman of the CSR 
Committee Statement

Corporate Social Responsibility: Sustainable Development

Sir Robert Margetts
Senior Independent 
Director,  
Chairman of CSR 
Committee

The key principles of sustainable development remain at the heart of 
Uralkali’s strategy. The Company .is aware of the need for constant 
interaction with all stakeholders, including shareholders, employees, 
consumers, service providers, industry experts and analysts, 
representatives of state organisations and NGOs, the media and local 
communities. 

As one of the largest employers and taxpayers of 
the Perm Territory, Uralkali fully understands the 
importance of social responsibility, occupational 
safety, stability and other key elements ensuring 
the sustainable development both of the 
Company and of the regions where it operates. 
Much has been achieved in this area already, but 
much more remains to be done. It is important 
to understand that the results of this work may 
only be seen in the years and decades to come, 
and it is possible that only future generations will 
be able to give an objective assessment of our 
activities. 

Environment and industrial safety
Uralkali, as a large industrial enterprise using 
modern, high-quality and high-tech equipment, 
operates in strict compliance with the current 
legislation in the field of environmental 
protection, and efficiently and effectively uses 
the available natural resources. The main priority 
of the Company in this area is still efficient risk 
management, preventing or mitigating risks. In 
2016, Uralkali continued to implement projects 
in the following areas: geological safety, energy 
efficiency, protection of atmosphere and water, 
waste management. 

   

In relation to the safe development of potash 
deposits, our top priority is to ensure the 
geological safety of mining operations in 
conjunction with comprehensive monitoring of 
the situation, both at existing and inactive mines. 
These activities are traditionally carried out by 
Company specialists in cooperation with the 
relevant international and local experts, as well as 
research institutions. Uralkali also works closely 
with the regulatory authorities, providing them 
with full information on its activities and assisting 
in addressing emerging issues.

Occupational health and safety 
Ensuring occupational health and safety at 
industrial facilities of Uralkali’s level is always 
among the most important activities of any 
company. I would like to emphasize that it is vital 
for the Company to maintain a balance between 
providing the most comfortable and favourable 
working conditions on the one hand, and 
ensuring staff compliance with legal and employer 
requirements on the other hand.

Sustainable Development Chairman of the CSR Committee Statement
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Chairman of the CSR 
Committee Statement

Corporate Social Responsibility: Sustainable Development

The application of fundamental safety rules, as 
well as strict adherence to legislative regulations 
and general principles for ensuring the safety of 
production staff helped the Company reduce the 
number of fatal accidents in 2016 to zero, as well 
as reduce the accident frequency and severity rate 
for Uralkali Group in general. 

Interaction with local communities
The Company’s efficient activities for the 
continuous development and modernisation of 
production assets would be impossible without 
the development and support of the areas in 
which it operates. Given the fact that most 
of the employees of Uralkali Group live in the 
Perm Territory in the towns of Berezniki and 
Solikamsk, the Company is socially responsible for 
improving the quality of life of the people living 
in these cities. In 2016, we continued to finance 
projects aimed at developing social infrastructure; 
strongly supported sports, culture and education; 
helped the local municipal authorities and public 
organisations; and implemented a number of 
sponsorship projects and charitable initiatives. 
Our social investments amounted to US$ 5.7 
million in 2016. For more information about the 
Company’s contribution to the development of 
the region where it operates in 2016, see pages 
67-69.

Global food security
In the context of the growing world population 
and the reduction of arable land availability, 
the problem of global food security remains 
significant. Producers of mineral fertilisers 
traditionally make an important contribution to 
solving this problem, and Uralkali is no exception. 
While fulfilling the requirements of domestic 
and foreign agricultural producers for potassium 
chloride, the Company always tries to increase the 
awareness of its target audience about methods 
for the efficient application of potash fertilisers. 
The Company is engaged in a number of projects 
to improve the productivity of crops both in 
export and domestic markets.

For my part, I would like to thank Uralkali’s Board 
of Directors, management and employees of 
the Company for their help and support in the 
development and introduction of the best global 
practices in social responsibility. We will continue 
to work to ensure the sustainable development of 
the Company and its efficient cooperation with all 
stakeholders.
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Corporate Social Responsibility

Independent Assurance Report

Independent Assurance 
Report

To the Board of Directors of Public Joint Stock Company Uralkali on the selected performance indicators disclosed in Integrated Report 
and stated in GRI tables 2016 for the year ended 31 December 2016 

Introduction
We have been engaged by Board of Directors of Public Joint Stock Company Uralkali to provide limited assurance on the selected 
performance indicators disclosed in the Integrated Report and stated in the GRI Tables 2016.

Management’s Responsibility for the Subject Matter
The Directors are responsible for the preparation of the Integrated Report and GRI Tables 2016 and for the information and statements 
contained within it. They are responsible for determining the goals, performance and for establishing and maintaining appropriate 
performance management and internal control systems from which the reported information is derived.

Scope of Limited Assurance Engagement
Our responsibility is to independently express a conclusion on the selected performance indicators disclosed in the Integrated Report and 
included in the GRI Tables 2016 and as defined within the scope of work above to Uralkali in accordance with our engagement letter and 
ISAE 3000. Our work has been undertaken so that we might state to Uralkali those matters we are required to state to them in this report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Uralkali 
for our work, for this report, or for the conclusions we have formed.

We carried out limited assurance procedures in accordance with International Standard on Assurance Engagements 3000 (revised) (“ISAE 
3000 (revised)”). To achieve limited assurance ISAE 3000 (revised) requires that we review the processes and systems used to compile 
the areas on which we provide limited assurance. It does not include detailed testing of source data or the operating effectiveness of 
processes and internal controls. It provides less assurance and is substantially less in scope than a reasonable assurance engagement.

The evaluation criteria used for our assurance are the GRI G4 Reporting Guidelines.

Our key assurance procedures
Our assurance procedures in this engagement were limited primarily to recalculation of the respective ratios derived by management from 
the financial statements and their comparison to the target ratios, thus providing less assurance and is substantially less in scope than a 
reasonable assurance engagement.

To form our conclusions, we undertook the following procedures:

 › interviewed management and those with operational responsibility in relevant areas;
 › understood, analysed and tested on a sample basis the key processes, proceduresand controls relating to the collation, aggregation, 
validation and reporting processesof the selected performance indicators in the Integrated Report and GRI Tables; and

 › reviewed the contents of the Integrated Report and GRI Tables against the findingsof the aforementioned procedures and, as necessary, 
provided recommendations forimprovement.

 
We planned and performed our work to obtain all the information and explanations we considered necessary to provide sufficient 
evidence to support our assurance conclusion. Our work was planned to mirror Uralkali’s own compilation processes, tracing how data for 
each indicator within our limited assurance scope was collected, collated, validated and included in the Integrated Report and GRI Tables 
2016.
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Corporate Social Responsibility

Our independence
We complied with ZAO “Deloitte&Touche CIS’”s independence policies, which address and, in certain cases, exceed the requirements of 
the International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants in their role as independent auditors.

Conclusion
Based on the scope of our work and the assurance procedures we performed we conclude that nothing has come to our attention that 
causes us to believe that selected performance indicators disclosed in the Integrated Report and included in the GRI Tables 2016 for the 
year ended 31 December 2016 is not prepared, in all material respects, in accordance with the applicable criteria.

 
 
 
Ivan Kukhnin, 
Director 
29 March 2017

Audited entity: Public Joint Stock Company “Uralkali”

Certificate of state registration №. 1128 issued
on 14 October 1992 by the Berezniki Administration, Perm Territory

Certificate of registration in the Unified State Register of Legal Entities  
№ 1025901702188 issued on 11 September 2002

Location: 63 Pyatiletki ul., Berezniki, 618426, the Perm Territory

Audit Firm: ZAO “Deloitte & Touche CIS”

Certificate of state registration №. 018.482, issued by the Moscow 
Registration Chamber on 30.10.1992.

Primary State Registration Number: 1027700425444

Certificate of registration in the Unified State Register
№ 77 004840299 of 13.11.2002, issued by Moscow Interdistrict 
Inspectorate of the Russian Ministry of Taxation № 39.

Member of Self-regulated organization of auditors “Russian Union of 
auditors” (Association), ORNZ 11603080484
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Environmental Protection 

Corporate Social Responsibility: Sustainable Development

Responsibility for preservation of the environment is an integral part of Uralkali’s business. 
The Company’s investments in environmental protection in 2016 .increased by 53%  to 2.230 
billion roubles. In addition to current expenditures associated with protecting the atmosphere, 
water and land resources, Uralkali is investing in the modernisation of existing machinery and 
the installation of new pollution control equipment, staff training, and the development of 
internal monitoring and control systems, as well as scientific research.

OUR APPROACH

Uralkali focuses on measures to minimise 
the negative environmental impact of its 
activities. Responsibility for preserving 
the environment is an integral part of 
doing business.

The Company fully adheres to the 
requirements of environmental 
legislation, uses natural resources 
responsibly, and constantly introduces 
new environmental protection measures.

WHY THESE ISSUES ARE IMPORTANT 
TO US

Environmental protection implies a 
set of measures taken to prevent the 
negative impact of the Company’s 
operations on the environment, which 
creates favourable and safe conditions 
for human life.

KEY PRIORITIES

 › Reduction of waste discharges into 
bodies of water, balanced water usage

 › Efficient waste management
 › Reduction of air emissions
 › Energy conservation

STAKEHOLDERS ENGAGED

 › Employees
 › Trade unions
 › Government and local authorities
 › Local communities

Key facts in 2016
In 2016, Uralkali and its subsidiaries 
and affiliates in the Russian Federation 
invested over 2.230 billion roubles in 
environmental activities, which is 53% 
more than in 2015 (1.457 billion roubles). 

In addition to current expenditures 
associated with protecting the 
atmosphere, water and land resources, 
Uralkali financed the modernisation of 
existing machinery and the installation of 
new pollution control equipment, staff 
training, and the development of internal 
monitoring and control systems, as well 
as scientific research. Great importance in 
the environmental management system 
is attached to the development and 
implementation of waste management 
activities, monitoring the environment, 
upgrading our equipment to reduce 
its negative impact, and industrial 
environmental monitoring programmes.

In 2016, the main areas of Uralkali’s 
activities were:
 › geological safety
 › energy efficiency and minimising our 
climate impact

 › protection of the atmosphere
 › protection of water resources
 › waste management

Uralkali thoroughly assesses the 
environmental impact of planned and 
ongoing production activities.

Environmental Protection
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Corporate Social Responsibility: Sustainable Development

The highest level of production organisation and the use of advanced technologies enable 
Uralkali to successfully achieve its sustainable development goals. These include the efficient 
use of non-renewable resources and adherence to the highest environmental protection 
standards to minimise the environmental impact of the Company’s business

The Company strictly complies with the 
requirements of environmental legislation 
and internal environmental standards, 
constantly assessing environmental 
risks and ensuring the transparency and 
openness of its operations. Uralkali’s 
efforts to ensure environmental safety 
are carried out in accordance with the 
environmental legislation of the Russian 
Federation, comply with environmental 
standards and rules, and take into account 
the requirements of Russian regulations 
and international standards. 

Geological safety
The Company mines minerals at the 
Verkhnekamskoye deposit on the basis 
of technical specifications developed in 
accordance with applicable regulations 
and subject to examination and approval 
as prescribed by the legislation of the 
Russian Federation.

The main condition for the development 
of the Verkhnekamskoye deposit is safe 
mining and preservation of the functional 
state of the undermined areas.

In compliance with legal requirements, 
the Company applies mining protection 
measures in the mined-out areas of mines 
where it is technically possible.

In the event of any restrictions in the use 
of mining protection measures, Uralkali 
takes advantage of its own complex 
monitoring system to identify potentially 
hazardous sections in a timely manner 
and to ensure protection for the local 
population.

The Company surveys and carries out 
visual monitoring for subsidence, conducts 
geophysical and hydrogeological research in 
all of its mines, and monitors seismic activity.

The frequency of monitoring is 
determined for each facility individually, 
and is in full compliance with all applicable 
safety requirements.

Uralkali cooperates closely with R&D 
institutes to perform in-depth studies into 
the environmental impact of its operations 
in the region where it operates.

Energy and climate 
Energy efficiency
Following an energy audit, the Company 
approved an Energy Saving Programme 
on 29 December 2012 that includes a set 
of organisational and technical measures 
aimed at reducing energy consumption. 
The programme started with the 
establishment of an energy conservation 
commission and the development of an 
incentive scheme. Investment projects 
with expected completion dates in 2017-
2018 were initiated. 

In 2016, no financing was allocated for 
energy saving technical measures. Only 
carry-over works were completed. The 
main focus was on the implementation of 
low-cost organisational measures.

Due to the lack of investment, the task for 
2016 was to stay within the limited energy 
consumption budget. As evidenced by the 
results of 2016, this task was accomplished. 
However, no bonuses were paid to staff, as 
the bonus conditions were not met.

Uralkali continued to work on project 
documentation for previously initiated 
projects. 

In 2016, the Company increased power 
generation using its own facilities. The 
actual amount of electricity generated 
increased by 27% compared to 2015 and 
totalled 352.4 million kWh.

In 2016, Uralkali, its subsidiaries and affiliates 
in the Russian Federation conserved 945 
MWh of electricity, 6,715 tonnes of oil 
equivalent and 1.755 million m3 of water.

Use of associated petroleum gas
As part of the Energy Saving Programme, 
the Company uses associated petroleum 
gas, which it purchases from oil and gas 
companies of the Perm Territory. This 
approach makes it possible not only to 
reduce natural gas consumption and lower 
costs, but also to prevent the flaring of 
associated gas by oil companies, thus 
reducing global greenhouse gas emissions.

In 2016, the volume of associated gas 
used by Uralkali and its subsidiaries and 
affiliates in the Russian Federation totalled 
130,000 tonnes of oil equivalent.

Greenhouse gas emissions
Greenhouse gases are not contaminants 
in the ordinary sense of the term. In the 
concentrations that are actually observed 
in the atmosphere, they do not have  
a direct harmful effect on human health 
or ecosystems. Therefore, only the 
absolute value of emissions for the year 
is subject to monitoring, rather than the 
concentration of a greenhouse gas around 
production facilities.
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Uralkali has conducted special monitoring of the potentially 
dangerous area of the Solikamsk-2 mine since 5 January 1995, 
when an earthquake led to the destruction of pillars and the 
formation of a soil subsidence area about 4 meters deep and 950 
meters by 750 meters across under the mined-out areas of north-
eastern panels 1&2 of the Solikamsk-2 mine. In order to minimise 
the consequences of the accident, the Company backfilled areas 
around the collapsed zone. Since 1995, the accident area has 
been subject to detailed comprehensive monitoring.

On 18 November 2014, Uralkali detected higher levels of brine 
inflow in the Solikamsk-2 mine and immediately implemented an 
emergency plan. All employees were evacuated from the mine. 

On 18 November 2014, at around 16:00, a sinkhole with a 
diameter of approximately 30 meters-40 meters was discovered 
east of the Solikamsk-2 production site, outside the metropolitan 
area. The sinkhole is mainly associated with the area where the 
rocks and inter-bed pillars collapsed on 5 January 1995. The area 
around the sinkhole was immediately fenced off.

According to the Act of the technical investigation into the cause 
of the accident, the fresh water inflow into the worked-out areas 
of the Solikamsk-2 mine on 18 November 2014 was caused by 
the mass collapse of rock in the mine during the accident in 1995. 
Thus, the cause of the accident on 18 November 2014 at the 
Solikamsk-2 mine was an emergency that was unavoidable under 
the given circumstances.   

Environmental Protection
CONTINUED

In recent years, the attitude towards the 
problem of climate change in the Russian 
Federation has been gradually improving; a 
regulatory framework regulating greenhouse 
gas emissions is being developed. The 
Company recognises that its operations are 
inextricably linked to energy consumption 
and result in greenhouse gas emissions. 

Uralkali has been cooperating with the 
international Carbon Disclosure Project 
(CDP), the most authoritative source of 
data on global climate change, for five years 
already, providing information on our efforts 
to reduce greenhouse gas emissions.

In the reporting period, emissions of 
C02-equivalent gases across the Group 
amounted to 1.733 million tonnes, down 
1.7% from 1.763 million tonnes in 2015 
and down 6.4% from 1.852 million tonnes 
in 2014 due to a decrease in potash 
production and total energy consumption.

Atmospheric emissions 
The Company’s enterprises have 
environmental protection departments 
which are responsible for emissions of 
pollutants into the atmosphere.

As part of the Company’s programme to 
expand its existing production facilities, 
Uralkali is upgrading its waste treatment 
equipment. As a result, the operational 
efficiency of treatment facilities is 
increasing, thus reducing the Company’s 
environmental impact.

In the reporting period, Uralkali’s pollutant 
emissions decreased by 12% year-on-year, 
to 5,120 tonnes from 5,750 tonnes, due 
to decreased consumption of fuel and 
reduced output. All atmospheric emissions 
from stationary sources are within the 
regulated limits.

Water resources
In 2016, total water intake for industrial 
needs and utility services at Uralkali and 
its subsidiaries and affiliates in the Russian 
Federation decreased by 1.4% to 18.39 
million m3 from 18.65 million m3 in 2015. 
The water intake from surface sources 
totalled 14.2 million m3 (not including 
water intake for third parties).

The Company aims to reduce 
consumption of water for industrial needs 
and minimise the impact of wastewater 
disposal on the environment. 

The increase in per-unit water 
consumption is associated with greater 
hydraulic filling volumes and the 
redistribution of volumes between 
flotation and halurgic production methods.

The volume of water recycled and reused 
at Uralkali totalled 103.302 million m3, 
down from  104.057 million m3 in 2015.

WATER INTAKE FOR  
INDUSTRIAL NEEDS 

[m3 per tonne of production]

2015 2016

1.28

2014

1.22

2013

1.16

2012

1.24 1.24
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The danger zone around the sinkhole is fenced off with restricted 
access to people, and the perimeter is monitored round-the-
clock. Monitoring of the danger zone has been expanded: 
additional online monitoring methods have been implemented and 
observation of developments in the situation has been intensified. 
Specialized scientific and design organisations – the Mining 
Institute of the Ural Branch of the Russian Academy of Sciences 
and CJSC VNII Galurgia – are involved in the accident mitigation.

The Company is now implementing a number of engineering and 
other measures to minimise the impact of the accident and reduce 
suprasalt water inflows into the mine. In order to reduce water 
inflow into the mine, a dewatering system has been set up around 
the sinkhole and voids are being plugged. The danger zone within 
the Solikamsk-2 mine has been outlined and backfilling is being 
done outside it to prevent further adverse effects of the accident. 
The situation continues to be monitored.

As part of water protection activities in 
2016, the Company bought juvenile pike 
from a fish farm in the Sherya Nytvensky 
district. In order to help juvenile fish 
adapt to an open reservoir, an optimal 
place of release was chosen taking into 
account the food resources in the water 
body, water and air temperature, as well 
as the distance for the fish to travel in 
the container. Compliance with all these 
factors was closely monitored by the 
staff of the State Research Institute for 
Lake and River Fisheries. Overall, 13,000 
juvenile fish with a total weight of about 
76 kilograms were released.

Also in 2016, juvenile sterlet (sturgeon) was 
bred at the LLC Karmanovsky Rybkhoz fish 
farm at the Company’s request. According 
to environmentalists, this species of fish 
should play a positive role in the ecological 
balance of the Kama River. The total weight 
of more than 96,000 juvenile fish was about 
453 kilograms.

Waste management
Mining activities generate significant 
amounts of secondary resources and 
waste. The Company is doing everything 
possible to prevent negative impact on the 
environment. In particular, Uralkali is making 
the following efforts: 

 › modernising both existing and new 
facilities to increase the recovery ratio 
of valuable components from ore (top 
priority)

 › backfilling mined-out areas of mines with 
waste

 › recycling waste into products
 › involving waste in secondary use (waste 
recycling into products for sale, transfer 
for the preparation of raw materials used 
in soda production)

 › neutralising and disposing of waste at 
sites that meet the requirements of 
sanitary and environmental legislation

Since 2013, the Company has successfully 
implemented a project for processing 
old reinforced concrete slabs into 
crushed stone. During this time, more 
than 60,000 tonnes of large reinforced 
concrete products that remain after major 
maintenance of buildings and structures 
have been recycled.  
There was a significant increase in 
the productivity of the crushing-and-
sorting plant in 2016, with the amount 
of processed reinforced concrete waste 
increasing by 150% to 31,184 tonnes 
from 12,600 tonnes in 2015. The 
resulting crushed stone was utilised as fill 
for temporary roads, dams and temporary 
construction sites. The Company thus 
prevented the disposal of this waste at the 
landfill in Berezniki in 2016.

A typical trend in 2016 was the reduction 
of waste generation and the increase in its 
use by both Uralkali and its subsidiaries/
affiliates in the Russian Federation. This 
resulted in less waste being disposed of at 
the municipal landfill and our own waste 
disposal facilities.

The Company’s enterprises produced 
30.16 million tonnes of waste in 2016. 
More than 99% of this was industrial 
waste of hazard class V (halite waste and 
clay-salt slurries). The Company increased 
the utilisation of halite waste and clay-salt 
slurries by 15% to 13.277 million tonnes 
in 2016 from 11.237 million tonnes in 
2015, including 1.6 million tonnes of 
halite waste previously accumulated at 
Uralkali’s disposal facilities. Halite waste is 
used for the production of:

 › industrial sodium chloride
 › mineral concentrate “halite”
 › saline solution for production of soda

Halite waste and clay-salt slurries are also 
used for backfilling the mined-out areas 
of mines.

Corporate Social Responsibility: Sustainable Development
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In the reporting period, waste disposal at 
landfills decreased by 21% compared to 2015 
and amounted to 29,410 tonnes. The decrease 
has been observed over the past four years and 
amounts to 30% compared to 2013 (41,880 
tonnes in 2013). 

This decrease in waste disposal is due to the 
highly efficient operation of the crushing-and-
sorting plant and the increase in the tonnage 
of waste transferred to third parties. In 2016, 
60,150 tonnes of waste was transferred to third 
parties for use and neutralisation, up by 9%  
from 55,200 tonnes in 2015.

Public environmental measures
The Company’s environmental activities are 
not limited to environmental measures alone. 
Uralkali’s employees actively participate in all 
environmental campaigns in the cities of Berezniki 
and Solikamsk. Potash industry workers show 
by their own example that in order to live in 
a clean city we should begin with ourselves. 
Environmental problems can only be solved by 
joining forces.

To this end, Uralkali actively participates in 
national and municipal environmental campaigns, 
supports the initiatives of its employees and 
NGOs, promotes green thinking, and helps 
educate its employees and their family members 
about environmental problems. Uralkali supported 
the following environmental events in 2016:
 › Volunteer clean-ups in the cities of Berezniki 
and Solikamsk as part of the All-Russia 
environmental volunteer clean-up Green Spring

 › The municipal campaign Your Tree to the City in 
Berezniki

 › Campaigns to plant greenery and clean up 
debris in Berezniki and Solikamsk during the 
All-Russia event Protection from Environmental 
Hazard Days

 › Environmental procession along the streets of 
Berezniki in support of World Environment Day 
and Ecologist Day

 › Volunteer clean-ups as part of the national event 
Water of Russia

 › The Space Eco-Council, organised by the 
Green Contour movement together with the 
administration of the Ural Gems summer camp 
for four summer shifts

 › The environmental photo contest «Give clean 
rest!»

 › Volunteer clean-ups in Berezniki as part of the 
All-Russia environmental volunteer clean-up 
Green Russia

 › A garbage collection campaign on the shores of 
Lake Redikor (Cherdynsky district) as part of the 
All-Russia campaign «Let’s do it»

 › The Ecoimage – 2016 contest among 
enterprises and organisations in Berezniki, 
organised by the municipal administration; 
Uralkali won in the Environmental Initiative 
category

 › The XII All-Russia review competition Leader 
of Environmental Activities in Russia 2016 as 
part of the World Experience and the Russian 
Economy International Forum, in which Uralkali 
received the winner’s certificate
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Health & Safety 

In 2016, the Company proceeded with the implementation and update of its HSE Policy. 
When adopting this document, Uralkali stated that health, safety and the environment are key 
priorities that should be taken into account in all actions and decisions, regardless of the line of 
work to which they relate.  

OUR APPROACH

Safety is an unconditional value that 
must be an integral part of any action 
and decision. We understand that 
careless, thoughtless and irresponsible 
actions may have tragic implications not 
only for ourselves and our colleagues, 
but also for our families and friends. No 
achievement or economic benefit can 
justify loss of life or damage to a person’s 
health. 

WHY THESE ISSUES ARE 
IMPORTANT TO US 

Absence of fatalities, incidents, 
accidents and occupational diseases 
is one of the key goals of an efficient 
business. Each employee expects to 
work in a healthy environment. At the 
same time, the Company expects its 
employees to follow the safety rules. By 
jointly supporting these principles, we 
will be able to bring our business to a 
higher level of performance and ensure 
a sustainable future. 

KEY PRIORITIES

 › Absence of fatalities and incidents
 › Absence of accidents

STAKEHOLDERS ENGAGED

 › Employees
 › Trade unions
 › Local communities
 › Media

Performance indicators
There were 13 accidents at Uralkali and 
its subsidiaries and affiliates in the Russian 
Federation in 2016. All accidents were 
investigated and the Company adopted 
the necessary measures to prevent similar 
incidents in future. It should be noted that 
all accidents occurred for organisational 
reasons, and not for technical or 
technological ones.

No fatalities were recorded at Uralkali and 
its subsidiaries and affiliates in 2016.

The lost time injury frequency rate (LTIFR) 
at Uralkali and its subsidiaries and affiliates 
in the Russian Federation decreased 
compared to 2015.

The lost days rate (LDR) at Uralkali and its 
subsidiaries and affiliates in the Russian 
Federation decreased by 30% in 2016 
compared to 2015.

Organisational and technical 
measures 
Occupational safety
Based on the investigation of accidents 
that occurred in 2015, the Company 
established an institution of mining and 
technical inspectors who carry out internal 
supervision of compliance with safety 
requirements for mining and backfilling 
operations in Uralkali’s mines. In 2016, 
two meetings were held with the purpose 
of analysing the work of the past period; 
they determined the priority work areas 
for mining and technical inspectors in 
2017.

Health & Safety

Corporate Social Responsibility: Sustainable Development
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According to the resolution of the Health, 
Safety, Environment and Corporate 
Social Responsibility Committee directly 
reporting to the CEO, a professional 
skills competition was organised in 2016 
to enhance professional skills among 
the employees of the Occupational and 
Industrial Safety Department. One of the 
main evaluation criteria when summarizing 
the results of the contest was «the 
number of detected violations of the 
Cardinal Rules». As a result, six employees 
of the Occupational and Industrial Safety 
Department received awards.

Industrial safety
In 2016, Uralkali continued to develop and 
improve production control over compliance 
with industrial safety requirements at its 
hazardous production facilities.

In order to determine the list of technical 
devices, buildings and structures operated 
at hazardous production facilities, and to 
improve monitoring of the organisation 
and implementation of industrial safety 
reviews, Uralkali issued the Regulation 
on the Procedure for Organising and 
Conducting Industrial Safety Reviews 
of Technical Devices, Buildings and 
Structures of Hazardous Production 
Facilities at Uralkali. With a view to 
implementing the Regulation, production 
and functional units of Uralkali compiled 
registers of technical devices, buildings 
and structures operated at hazardous 
production facilities. 

In addition, the Company compiled 
and, in accordance with the established 
procedure, approved a single register of 
technical devices, buildings and structures.

We also identified hazardous production 
facilities and, accordingly, changed the 
composition of operated hazardous 
production facilities, and also received 
an updated Certificate of registration for 
hazardous production facilities of Uralkali.

In order to comply with legislation on 
industrial safety for hazardous production 
facilities of hazard classes 1 and 2, Uralkali 
worked on developing a procedure for 
identifying and assessing accident risks, with 
the planning of measures to reduce accident 
risks, according to which hazard identification 
and occupational hazard management 
documents were developed for registered 
hazardous production facilities of hazard 
classes 1 and 2.

The Company renewed its license to operate 
production facilities with explosion and 
chemical hazards in classes 1, 2 and 3.

Uralkali continued training and certification 
of 38 members of mine rescue crews at the 
Berezniki-2, Solikamsk-2 and Solikamsk-3 
mines in 2016. These workers were qualified 
as rescuers.

A system of personnel positioning was 
further improved at the Company’s mines.

Fire safety, civil defence and emergencies
No fires or emergencies were recorded 
at the Company’s facilities in 2016. The 
number of fire outbreaks decreased by 
17%, from 12 cases in 2015 to 10 cases 
in 2016.

During 2016, the Company implemented 
all planned activities in accordance with 
the approved schedule proposed by the 
Independent Auditor regarding fire safety 
at Uralkali’s facilities.

As part of equipping gas recue units 
(NASF) consisting of Uralkali employees 
the Company purchased suits and 
breathing apparatuses for NASF members 
in case of abnormal operation of 
chemically hazardous facilities at Uralkali’s 
surface complex.

Criteria were developed in 2016 for the 
purchase of new manual powder fire 
extinguishers, fire doors and oil heaters in 
order to increase their capacity, reliability 
and service life at Company facilities with 
an aggressive environment.

Uralkali also continued work on the 
introduction of alternative automatic 
fire extinguishers for conveyor transport 
facilities in its mines (Typhoon-60UK with 
water mist spray (60 litres) and UMP-1 
with a powder volume of at least 50 litres).

As part of the technical re-equipment of 
professional rescue units engaged in mine 
rescue and fire protection operations at 
the Company’s facilities, we purchased a 
new ASh-7 fire-fighting staff truck on the 
chassis of a Gazel truck for Solikamsk-2, 
50 R-30E respirators for work in gas-
polluted environments unsuitable for 
normal breathing, 6 Ferra radio stations 
to provide radio communication in 
underground workings during the 
mitigation of accidents and a new 
IR-5040-5-11 tensile machine.

LOST TIME INJURY FREQUENCY  
RATE / LTIFR                         

LOST DAYS RATE / LDR

2015

0.11

2016

0.08

2014

0.11

2013

0.12

2012

0.17

2015

7.82

2016

5.52

2014

6.49

2013

7.76

2012

11.09

Health & Safety
CONTINUED
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The Company also maintained primary fire 
extinguishing equipment (fire extinguishers) in 
working order. During the year, over 23,000 fire 
extinguishers were checked, repaired and recharged. 

Scheduled comprehensive, command and staff 
exercises were conducted to prepare employees for 
natural and man-made emergency situations and civil 
defence warning signals.

The Company maintained its civil defence structures 
in proper working order, and adopted and scheduled 
measures to improve their protective properties. 
Based on the results of local review competitions, 
the Company’s civil defence structure at the 
Solikamsk-3 mine, designed for over 600 people, was 
recognised as superior to similar structures of the 
Perm Territory (winner’s certificate).

We installed and started experimental operation of 
a local emergency warning system at the hydraulic 
structure of the Verkhne-Zyryansky reservoir.

Training and briefing
Making employees aware of the latest health, 
occupational and fire safety requirements and 
developing a culture of compliance play a key role 
in ensuring workplace safety. Before starting work 
at Uralkali’s production facilities, the Company’s 
employees receive workplace training. 
Ensuring workplace safety and monitoring employee 
compliance with safety requirements are part of the 
responsibilities of all foremen and supervisors.

Training and certification in 2016:
 › In the field of industrial safety – 5,917 employees
 › In the field of occupational safety – over 1,269 
employees

 › In the field of emergency situations and civil 
defence – over 7,993 employees

 › In the field of fire safety – 4,014 employees

Our plans for 2017
 › Collect and compile data on the number of 
technical devices, buildings and structures at the 
Company’s hazardous production facilities subject 
to examination of industrial safety to extend the 
period of safe operation, as well as prepare a 
strategic plan for expert examination of industrial 
safety 

 › Develop a procedure for identification and 
assessment of accident risks; plan measures 
according to the risk level at the Company’s 
hazardous production facilities

 › Prepare the Company’s hazardous production 
facilities for a scheduled inspection by 
Rostekhnadzor’s West Urals bodies

 › Develop industrial safety declarations for the 
Company’s hazardous production facilities

 › Prepare all Uralkali facilities for scheduled 
inspection by the Main Directorate of the 
EMERCOM of Russia for the Perm Territory in July 
2017

 › Develop the necessary criteria for monitoring the 
performance of existing fire protection systems 
to ensure the early detection of fires at surface 
complex facilities

 › Put into commercial operation a local warning 
system at the Verkhne-Zyryansky reservoir of 
the Berezniki-2 processing plant, and equip 
the hydraulic structure (slurry storage) of the 
Solikamsk-3 processing plant with a local 
warning system for employees in case of possible 
emergencies

 › Further implement the long-term Fire Safety Action 
Plan for 2016-2018 to reduce the risk of fires 
occurring (spreading) at the Company’s facilities

 › Continue work on certifying the safety of the 
Company’s hydraulic structures as part of the 
renewal of operating permits 
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Our People  

.Development of human resources is the most important task for a 
company.that cares about its future. For this purpose, we have created 
a Corporate University. It is not just a building, but over 250 educational 
programmes that meet all of Uralkali’s needs. By opening the university 
and offering an opportunity not only to our employees, but also to 
other residents of Solikamsk and Berezniki to improve their knowledge 
and receive training in sought-after occupations, we have once 
again confirmed the effectiveness of our cooperation with municipal 
authorities.

OUR APPROACH

Uralkali is not only the leader of the potash 
industry, but also one of the most attractive 
employers in the region where it operates. 
We develop and promote our employees, 
motivate talented youth and attract experienced 
professionals, improve social benefits and offer 
competitive salaries. Our culture is a culture of 
achievement. Relying on this approach, we build 
our relations not only with our personnel, but 
also with the people of our communities.

WHY THESE ISSUES ARE IMPORTANT TO US

The successful realisation of a business 
strategy is entirely dependent on people: their 
management skills, professional knowledge 
and commitment to the Company’s values and 
corporate ethos. Therefore, Uralkali creates 
ideal conditions for professional growth and 
career progression and develops ways to build 
and strengthen Company loyalty and team 
efficiency.

KEY PRIORITIES

 › Increase workforce productivity
 › Increase the level of professional competence
 › Increase the involvement and efficiency of our 
personnel

 › Promote blue-collar occupations in the cities 
where the Company operates

STAKEHOLDERS ENGAGED

 › Employees
 › Trade unions
 › Government and local authorities
 › Local communities

Ruslan ILYASOV
Human Resources Director  
of PJSC Uralkali

Our People
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.Our employees are the strength and pride of the Company.  
We cherish partnership relations, and respect the opinion and 
contribution of each and every employee.

Strategic projects
Uralkali is a company with a rich history. At the 
same time, we are active, dynamic and open to 
change.

It is important not only to motivate and develop 
our personnel, but also to organise its activities 
in the most efficient way. We strive to improve 
the productivity of each employee, consistently 
implementing projects to make the most of all 
types of resources, introduce new technologies, 
and efficiently organise labour to maintain 
leadership positions in the market.

We actively invest in our future, and therefore 
we continue to work closely with students of 
higher and secondary specialised educational 
institutions and pupils.

Expanding opportunities for the development 
of employees, we opened the Corporate 
University, which in the future will become a 
training centre for the entire northern part of 
the Perm Territory. The university offers an 
opportunity to undergo training and retraining, 
improve qualifications and master additional 
occupations.

The Crystal Pyramid 2016 award in the 
category of «Best corporate university in the 
strategic focus Education,» which the Company 
received for achievements in the field of human 
capital management, proves the effectiveness 
of the Company’s HR policy. This is also 
evidenced by the victory in the All-Russia 
competition «Enterprise with highly efficient 
HR activities 2016» in the «Leader of socially 
responsible business» category.

Motivation
Uralkali’s compensation system allows us 
to correctly position ourselves in the labour 
market to ensure competitive conditions and 
determine the fair remuneration of employees.

In addition, the KPI system makes it possible 
to objectively assess the efficiency of the 
Company’s business units. Every year we 
conduct internal customer surveys to help us 
understand our development opportunities.

Uralkali is one of the regional leaders in terms 
of average salaries. Nevertheless, in accordance 
with the Collective Agreement the Company 
carries out annual indexation, the amount of 
which depends on the results of monitoring the 
wage level in the labour market of the Perm 
Territory and the growth of consumer prices for 
goods and services. 

Professional and career growth
The Corporate University, as Uralkali’s 
integrated development system, was 
established in 2015, and in 2016 it received 
its own building. Employees can now use 
any forms of training (classroom and online) 
to develop their potential and build up 
competence. In 2016, we celebrated the 
defence and awarding of diplomas to the first 
graduates of the Corporate University in the 
Mining Machines Operator occupation. This is 
the first class of graduates trained exclusively 
by the teaching staff of the Corporate 
University.

Uralkali continued to develop such traditional 
projects as the Talent Pool, Preparing 
Successors for Key Management Positions, 
Evaluation and Development of Management 
Skills, etc.

US$10,408 
the average annual salary  
in the main production unit  
(including annual bonus)

34,548 
training sessions  
at Uralkali, subsidiaries and 
affiliates in the Russian 
Federation in 2016

Up to 70%  
work meal costs paid for by the 
Company

100% 
compensation of ski centre 
costs and up to 50% of sports 
centre costs

Corporate Social Responsibility: Sustainable Development
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The Company also improved its adaptation 
and mentoring system, through which we 
ensure the continuity of our team and 
quick involvement of new employees in 
the life of Uralkali. Traditionally, one of 
the most anticipated events for those 
who strive for self-improvement is 
Development and Career Week. 

Youth engagement
The first meeting of representatives of 
the Company’s Youth Movement was 
conducted in 2016. A wide range of issues 
were actively discussed, from its name 
to prospects and projects. Following the 
meeting, a competition was held among 
employees for the best name, logo and 
motto of the movement.

The best name was «MolodezhKa». The 
movement logo now features human 
figures of the Company’s corporate 
colours surrounded by salt crystals. The 
motto is «Do not stand still, but only move 
forward and only together!»

We currently run six hobby clubs: Profkom 
2.0, Adaptation and Mentoring Club, 
Volunteer Club, Engineering Club, Creative 
Club and Sports Club, for each of which a 
plan of events has been developed and is 
being implemented.

Social benefits
Uralkali’s social benefits remain among 
the best in the industry. They include an 
optional health insurance programme; 
periodical and extensive medical 
examinations; reimbursement of meal 
costs; health resort offers for employees; 
a housing improvement programme; 
summer holidays for children of 
employees; partial compensation for the 
cost of sports; corporate Olympiad events; 
free transportation to work and back; 

Christmas gifts for children of employees; 
financial assistance in various situations; 
lump sum remuneration in connection 
with retirement and the Attention and 
Care programme for retired former 
Uralkali employees.

Each year Uralkali organises Health Days 
– a range of activities that promote a 
healthy lifestyle, which make it possible 
to take part in shared health-improving 
events and receive preventive care. The 
traditional and integral part of Health Days 
is the free distribution of vitamins at the 
Company’s units.

Corporate culture
In 2016, in connection with the new 
business realities, as well as the needs and 
targets of our employees, a new edition 
of Uralkali Group’s Code of Corporate 
Culture with revised values was prepared.

Promotion of the revised values, principles 
and standards of interaction across the 
Group, enshrined in a binding document 
– the Code of Corporate Culture – is 
greatly facilitated by the Person of the 
Year project. In corporate media, we talk 
about our colleagues who adhere to the 
Company’s values, support the corporate 
culture and advocate the brand. This being 
said, the team itself nominates candidates 
for the title and votes using a special 
corporate portal service to choose the 
best employee.

In 2016, the professional community 
recognised the Company’s internal 
communications system as the best: we 
participated in and won the Silver Threads 
2016 corporate media competition in 
the category of Leading Company: The 
Best Corporate Media Communications 
System.

The Museum and Exhibition Centre 
of Uralkali partnered with the In the 
Vanguard inter-museum exhibition project 
associated with the 85th anniversary 
of the city of Berezniki and the 95th 
anniversary of the foundation of the 
USSR, which is supported by the Ministry 
of Culture of the Perm Territory.

Feedback
Uralkali Group has a developed feedback 
system. There is a call centre and ethical 
representation working group that 
enhance the Company’s efficiency, and 
mitigate the risk of conflicts and violations 
in the Company.

We hold regular informational meetings 
for personnel. These include meetings 
with Uralkali’s CEO, and directors of 
the Company’s mines, subsidiaries and 
affiliates.

Our People 
CONTINUED

Corporate Social Responsibility: Sustainable Development
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The Company continued its work 
with local authorities in 2016 through 
partnership agreements aimed at 
ensuring the long-term effect from 
investments in key social projects in the 
field of socio-economic development 
of the territories. A number of Uralkali’s 
employees participate in the work of 
local government, such as the Berezniki 
City Duma and Solikamsk City Duma. 
At a regional level, the Company 
collaborates with the governor’s office 
and the government of the Perm Territory. 
Following the results of the elections held 
in 2016, the Company’s representatives 
entered the Legislative Assembly of the 
Perm Territory, which demonstrates a high 
level of trust and support from the local 
population.

Social and economic 
development in the cities where 
we operate
In 2016, Uralkali continued to implement 
its social investment policy aimed at 
sustainable development in the region 
where it operates. Social investments in 
2016 amounted to about US$5.7 million. 

In addition to providing stable 
employment and meeting its tax 
obligations, the Company undertakes 
voluntary commitments to create 
comfortable living conditions in Berezniki 
and Solikamsk, where its main production 
facilities are located.

Encouraging sports
In 2016, Uralkali continued to support the 
development of physical education and 
sports in the region where it operates. 
We traditionally supported the Swimming 
Federation of the Perm Territory in order 
to develop and promote this sport. 
During the year, Uralkali also provided 
financial assistance to the hockey team 
of Solikamsk to participate in regional 
competitions, as well as to ice skaters and 
judoka from the city in organising training 
camps to prepare for tournaments at 
various levels. The Company continued 
with the implementation of a large-scale 
project to arrange recreation areas in the 
cities where it operates. Uralkali installed 
street workout equipment and children’s 
playgrounds in nine residential districts of 
the city of Solikamsk.

With the Company’s assistance, the Your 
Active Summer project was implemented 
in Berezniki and Solikamsk; it included a 
number of activities aimed at attracting 
citizens to fitness and sports. Another 
highlight of the project was the large-scale 
charitable race On the Way of Kindness 
to help children from the Luch society for 
the disabled. The family holiday, organised 
with the support of Uralkali, united all 
people who really care.

As part of a project to promote basketball 
as a mass sport for children and 
adolescents in the cities of Berezniki and 
Solikamsk, Uralkali improved the material 
base of 28 basketball centres where 
1,680 children are trained. The necessary 
equipment and 2,000 sets of sports 
uniforms were purchased to equip the 
teams, and 10 school gyms were repaired. 

With the support of Uralkali, city-level 
streetball competitions were held, in which 
over 120 teams took part. Traditionally, 
these competitions coincide with the City 
Days of Berezniki and Solikamsk. In 2016, 
another season of the School Basketball 
League Kali-Basket Junior started with 
1,300 junior pupils from Berezniki and 
Solikamsk participating. The project 
employs 28 coaches, including 6 coaches 
from the best basketball clubs of Russia 
and coaches from Serbia.

Uralkali provided support to a number of 
other sports events in 2016, including:

 › Participation of Solikamsk kickboxers in 
the European Championship in Maribor 
(Slovenia), where they won one gold and 
one silver medal

 › All-Russia judo tournament among boys 
in Solikamsk, in which over 200 young 
judoka from various Russian regions 
participated

 › The first summer Fit for Labour and 
Defence festival of the Solikamsk district

 › City athletics championship Sprint Shoe 
of the Young in Solikamsk

 › Ski sports festival Snow Carousel 2016 
in Solikamsk

 › Recreational Athlete Day in Berezniki, 
which included the opening ceremony of 
the city stadium with a modern artificial 
surface

 › Snowkiting competitions Stroganov Mile, 
sailing match Stroganov Regatta and 
equestrian competitions Stroganov Verst 
in the Usolye district

Our Communities 

Being one of the largest employers in the Perm Territory, Uralkali contributes significantly to 
the economic development of the region and cities where it operates, actively participates 
in the implementation of socially important projects and initiatives, and takes part in solving 
pressing social problems.

Our Communities

Corporate Social Responsibility: Sustainable Development



68

URALKALI   Integrated Report 2016

Culture  
Year after year, Uralkali encourages the creative 
development of residents of the region where it 
operates.

Uralkali has traditionally sponsored the celebration 
of the City Days in Berezniki and Solikamsk. In 
Berezniki, the Company also prepared interactive 
sites. In Solikamsk, City Day was held in 
conjunction with Miner’s Day. Numerous festive 
events included sports and creative activities, 
historical quests, exhibitions and master classes, 
festivals and concerts with Russian stars.

An important cultural event in the city of Berezniki 
was Big Ballet Night. The event was dedicated 
to the anniversary of honorary citizen of the 
city and Honoured Worker of Culture of Russia 
choreographer G.I. Tsyganova, and was supported 
by the Company. We also gave assistance to the 
children’s theatre studio Rosinka in preparation 
for the All-Russia children’s festival Art-Voyage. 
With the support of Uralkali, residential districts of 
the city hosted Maslenitsa folk festivals that were 
enjoyed by the citizens.

Uralkali supported special city events in Solikamsk 
in 2016 as part of the celebration of the Day 
of Spring, Labour Day and Victory Day. The 
monument to the victims of political repressions 
was renovated with funding from the Company.  
In addition, through the Company’s financial 
support, cultural and recreation areas for the 
elderly were organised in all seven settlements of 
the Solikamsk district.

The Revival regional festival of national cultures, 
featuring five sites, was held in the Solikamsk 
district with the support of Uralkali. Among the 
most anticipated events of the festival was the 
Hippofest equestrian sport festival. Another 
holiday for residents of the Solikamsk region 
was the open festival of pop singers Ferry-2016, 
traditionally supported by Uralkali. 
 

In the Usolye district, we supported a number of 
significant cultural and socially oriented events 
and projects, including the All-Russia festival 
Bells of Russia and the Cossack culture festival. 
Assistance to the municipal competition of social 
and cultural projects was also very valuable.

Uralkali made a significant contribution to the 
improvement of the tourist «growth point» of the 
district – the Usolye Stroganovskoe historical 
complex, where the gate tower was rebuilt, and a 
hospitality block for tourists was arranged. 

Education 
Uralkali always cares about the education of 
the younger generation. In 2016, the Company 
supported a number of educational institutions 
in Berezniki, Solikamsk and the Solikamsk 
district in the improvement of their material and 
technical base. In particular, we purchased sports 
equipment, gaming equipment, and consumer 
electronics. In the Solikamsk and Usolye districts, 
the assistance provided by the Company made it 
possible to get educational institutions into the 
required condition and ensure timely preparation 
for the winter and the new school year.

Considerable funds were allocated to improve 
security in schools and kindergartens in 
Solikamsk and the Solikamsk district, where video 
surveillance systems and autonomous warning 
systems were installed, along with outdoor 
lighting.

With the financial support of the Company, 
surveying was carried out for the construction 
of a comprehensive school for 1,224 pupils on 
the right bank; funds for the design work were 
allocated as well.

Our Communities 
CONTINUED

Corporate Social Responsibility: Sustainable Development
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The Company also provided support to 
the following activities in 2016: 
 › Teacher of the Year competition in 
Solikamsk

 › Formula of Success event, during which 
gifted children and the best teachers of 
Solikamsk were awarded

 › Voice. Solikamsk project for the 
development of vocal creativity and 
search for talented performers

 › Children’s summer health campaign in 
the Usolye district

 › New Year’s celebrations in kindergartens 
and the Childhood without Borders New 
Year’s event for children with disabilities

Support for municipalities and 
urban development
During 2016, Uralkali provided assistance 
to municipalities in addressing issues of 
local importance.

Activities within the context of municipal 
programmes sponsored by the Company 
included the following:
 › repair of passages in the territory of the 
Vagner city hospital

 › repair of the exhibition industrial 
monument – the Ural mining machine at 
the Centre for Technical Creativity

 › assistance in the renovation of the city 
park

 › repair of roads in the settlements of the 
Solikamsk district

 › technical re-equipment of a gas boiler 
house and overhaul of engineering 
networks in the settlements of the 
Solikamsk district 
 
 

Uralkali also contributed to the acquisition 
of vehicles for Solikamsk law enforcement 
bodies in 2016 in order to increase the 
mobility and efficiency of police officers 
in carrying out activities ensuring a 
safe living environment for residents of 
Solikamsk and the Solikamsk district.

Charity and sponsorship
In 2016, Uralkali continued to support 
the Berezniki city organisation of the 
All-Russia Society for the Disabled, the 
Solikamsk city organisation of the All-
Russia Society for the Blind, the Berezniki 
city organisation of the All-Russia 
Organisation for the Disabled Chernobyl 
of Russia Union, and the city council 
of war, labour, armed forces and law 
enforcement veterans.

For a few years already, the Company has 
been supporting the activities of the city 
environmental protection society, such 
as the Ecology.City.Man environmental 
conference, the Nature Connoisseurs 
city competition and the Protection 
and Conservation of Water Bodies 
environmental project.

Uralkali regularly helps disadvantaged 
groups of the population. In 2016, the 
Company funded repairs at the offices 
of the Solikamsk society for the disabled 
Luch and the Solikamsk branch of the 
All-Russia Society for the Disabled. In 
addition, we helped visually impaired 
people attend regional events and 
competitions.

Support for NGOs and religious 
organisations
Uralkali regards the activities of NGOs and 
religious organisations as an important 
element of the social environment that 
serve to maintain stability in the region 
where the Company operates. In 2016, 
the Company rendered assistance to 
the Church in Honour of the Praise of 
the Holy Virgin Theotokos, in the village 
of Orel. We also allocated funds for the 
improvement of the grounds of the Luka 
Voino-Yasenetsky Church. With the 
support of Uralkali, the construction of the 
Church of St. Nicholas, one of the largest 
in the Perm Territory, continued in 2016.
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